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Abstract

This study develops an integrated framework by incorporating 10us
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urng

strategy formulation or problem solving,
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1 HTRUDUCTI{)N
In the contemporary world, dynamic capabilities
cory has captivaled the attention of global
scholars but ill it is being criticised for having

onstructs and for lacking

under—devcloped c
empiriﬂﬂl evidence . The significance of this
divulged in the growing number of

theory 15 GIVEE .
literature including theoretical and empirical
are either focussed on parts of this

studies which
ting innumerable elements ina

{heory or integra
single framework . This study draws together

knowledge from a variety of areas to highlight the
importance of innovation performance as a
dynamic capability achieved from dynamic
urganizatinnal factors to obtain sustainable

competitive advantage.

The base for this study and the dynamic
capabilities theory is Schumpeter's theory of
creative destruction . In 191 1, Joseph Schumpeter
came up with the view that innovation can replace
the other sources of competition in the market
which essentially was prices of goods and services
at that point of time . He talked about dynamic
competition based on lowering CcOSIS and
improving the product quality via innovation .
Thus he become one of the first economists 10
recognize the new side of economic life which is
not static and thus termed as dynamic requiring a
Rew cycle of innovation and development
incessantly . Thus innovation has been kept as the
central theme of this study. There are numerous
factors contributing to the innovation performance
of any firm like: individual factors, inter-personal
factors, and organizational factors . But this study
has only accentuated the four major organizational
factors, this approach is adopted in order to fully
?::f'ﬂlp some focussed constructs of this theory
which it is being currently criticized.

L";:Tiilinna]ization is a process t_hmugh which
Elobali:;;?lw crqss-burdcr operations - Due to
n ﬂtlain'm,n' business firms are _fncussmg more
Gluhauz‘.r-b sustainable c?mpct|t:ve advantage .
of ._Imemlfil.l has resulted in la_rgc scale fﬂnﬂat!on
internar: ational urgflnlzan.onal forms like

ional strategic alliances Further

v
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_mtemational strategic alliances can be classified
into various categories like mergers &
a_cqulsitions, joint ventures, franchising and
licensing, co-production agreements, etc. . These
f)rganizational forms require different levels of
integration among the partners, and this study has
chosen international joint ventures because in this
type of organizational forms, various capabilities
and resources of cross-border firms ar¢ integrated
to the maximum level to achieve competitive

advantage.

2. LITERATURE REVIEW

Dynamic Capabilities Theory

n international business has largely
on theories like resource-based

based view with resources as
nternational alliances involve

much more co-ordination and co-operation among
partners due 10 their different national and
organizational cultures, thus the manner in which
various organizational factors evolve among the
partners 10 identify, enact, evaluate, and exploit
opportunities in the global markets, play a crucial
role in developing dynamic capabilities for
sustainable development. David J. Teece
developed the theory of dynamic capabilities in the
year 1997. This was among the firsta few theories
focussing on the rapid technological and other
advancements of the global markets thus
contrasting the previous static theories. This
theory, when introduced, loosely incorporated a lot
of elements like organizational and managerial
processes, positioning of technological assets,
financial asscts, complementary assets of the
partner firms, structural assets, institutional, and
market assets, paths followed by firms in order to
assess the environment to grab opportunities .
Many studies have tried to incorporate all these
elements, but this study focusses only on
e o . et
advantage, depicted (Fi o CnmpetE[We

ge, depicted (Figure 1) and explained

below.

2.1.

The literature 0
been dependent up
view , knowledge-
the central theme. I
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Figure 1 : Proposed Research Framework

2.2.0rganizational factors

Organizational factors can be defined as the
virtues particular to any organization which can be
held responsible for its success or failure . A high
level of dynamism is required along with co-
ordination and co-operation among the partners of
international joint ventures which should be
reflected in organizational factors . Thus this study
has chosen only four of those organizational
factors which needs to be dynamic and are directly
related to innovation performance in the literature .
These factors are elucidated in detail below.

2.2.1.  Learning Strategy

A strategy can be defined as a path to bridge the
gap between the present and future condition of
any firm. Strategy needs to be designed in sync
with the overall goals and objectives of the firm,
and needs to be dynamic in nature, i.c. updated and
upgraded as per industry and market demands .
Thus business needs competitive strategies, but
this study has chosen only the leaming strategy
because of its direct literature support with the
innovation performance of global firms . Learning
strategy is the strategy designed in order to provide
a cohesive environment to its emplcyf:es to
exchange knowledge and to leam within and
outside the organization. [nnovation requires

regular creation, upgradation and application of
novel knowledge which is not possible in the
absence of an effective leaning strategy . Thus itis
identified as a crucial element of organizational
factor directly impacting the innovation
performance as per literature and thus proposing
the following hypothesis:

HI: Learning strategy has a significant positive
impact on innovation performance of IJVs in|
India.

2.2.2. TrustCulture

Culture can be defined as the sum total of values,
beliefs, norms, ideas, customs, and social
behaviour found in a society or any group of
people. International joint ventures involve
integration of different cultures of business firms
of diverse nationalities, thus exaggerating the
challenge of cultural co-ordination . Culture has
been widely studied topic across the globe , but this
study wants to focus on the trust culture as an
organizational virtue of international join!
ventures . A sense of trust and belongingness 13
imperative among the employees of internationd
joint venture for working innovatively to 5""3':1
competitive advantage in the global marke "
Studies have shown that trust culture has a posittY
influence on innovation, thus this study propose:
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H2: Trust Culture has a significant positive
influence on the innovation performance of [Ty in

India.
)23 IT-based Systems

Technological has progressed at alarming rates in
lasta few decades, thus necessitating the incessant
development of technological based systems in
this dynamic world . Technology has been given a
pivotal role in strategic business decisions and is
thus considered as a strategic mechanism
eventuating ameliorated co-operation, co-
ordination, communication, information flow,
knowledge exchange for improved performance .
This study tries to focus on a particular type of
technology which is essential and in direct relation
with innovation, i.e. information-technology
based systems . IT-based systems are considered as
aneffective tool especially for innovation as it will
help in proper assimilation of creative knowledge
for innovating in various areas of firm: product,
process, technical, and service innovation , thus
the following hypothesis is proposed:

H3: IT-based systems have a significant positive
fellelt:jnnship with innovation performance of IJVs
inIndia.

224, Flexible Structure and Design
Structure of any organization is considered
'Mportant for effective working of the
“fganization . Organizational structure is “the
"esult of the combination of all the ways in which
York can be divided into different tasks, the
®ordination of which must subsequently be
“Sured” . No matter how knowledgeable or
;:Z“"c 2 finm's employees are, if they are not
0 " proper autonomy and authority, the
"Bahization will not be performing its best . It has
d-.-cc:: Bued by scholars across the globe that a
m "!thd structure encourages better
em LI'"":almn, increases the satisfaction IFvc_ls
them 5;?'““? and can infuse a spirit of creativity in
sinl::-h Is essential for better innovation , thus

Hq. _
*iBnir{‘.]l:rBa"!‘!“‘iﬂnﬂl structure and design has a
it influence on innovation performance

Sin
n India,
AN s
I*L‘r!'un-:]r Rl Yerformance
" vayi an_.:a_- of'an organization can be measured
Ways: financial, operational, market

m“
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S1ze, i :
only lc;l:{li:?]t‘;?"n.[ ictc. but this study h;_is focused
: ation performance as it seen as
essential to build dynamic capabilities which are
consnde_rcd as a source of competitive advantage
Innova_tmn plays a quintessential role in attaining
Sustainable competitive advantage af
acknowledged by global researchers . Innovation
can bcl defined as the application of discoveries,
Inventions, processes, and interventions for
pro_ducmg new commercially viable outcomes
which can be in terms of products, services,
Systems, processes, etc. . Innovation depends upon
various factors like culture, leadership, human and
other resources, capital availability, structure and
design of the organization, strategies, etc. . Most of
these variables have been clubbed in the above
mentioned organizational virtues to study their
impact on innovation performance of 1JVs in

India.

3. METHODOLOGY

3.1.Approach and survey instrument

A primary survey, through personal interviews and
online professional sites like LinkedIn, has been
conducted. The study demanded the designing of
an original questionnaire as no such study could be
found in Indian context. After reviewing more than
300 research articles, books, reports, etc., a survey
questionnaire was developed to operationalise the
various constructs of the proposed research model.
The questionnaire was made using the 7 point
Likert scale as it provides more normality to the
responses and data as compared to 5 point scale .
The questionnaire underwent validation process
through various academic and indusiry experts,
who suggested some changes.

3.2.Research Design

The explanatory research of survey method has
been chosen for this study combined with semi-
structured interviews to collect data and cross-
sectional design for the research. Studies that
establish casual relationships between variables
may be termed as expla_natgry resca_rt_:h. Hence,
explanatory research design is appropriate for the

present work.
3.3.Sampling and Data Collection

Purposive sampling is used to collect the data for
the study. Top and middle level managers of the
international joint ventures operating across India
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formed the population for this study. The list of
Indian 1JVs (by SDC Platinum database of
Thomson Reuters), as on 1* July 2018, comprised
of around 400 1JVs operating in India since the
year 1992. The population comprised of the [JVs
formed between 1992 and 2016, these years were
chosen due to specific reasons: LPG was
introduced in India in 1991 and thus the Indian
cconomy opened up for the FDI in 1992, and 2016
was chosen as the cut off year because at least 2-3
years are required to estimate the actual
performance. The list comprised of companies of
all major sectors and industries like financial
sector, insurance sector, pharmaceutical industry,
industrial goods industry, chemicals, automobiles,
telecommunications, technology, etc.

Researchers across the globe found no significant
difference between web questionnaire and a paper
questionnaire when they compared them as
different modes for data collection. Thus both
modes were used. Around 1,000 executives were
contacted through mails and online professional
sites like LinkedIn. Since the study was pan-India,
it was important to give sample national validity.
The study has covered respondents from all major
cities also through the online and offline data
collection mode.

J.4.Data Analysis Plan

According to Hair, et al., PLS-SEM should be used
when the researcher wants to identify key driver
constructs and CB-SEM should be used when the
researcher wants to test the theory or to re-confirm
it . Moreover it is a recommended software when
the assumption of normality is not met. As the
main objective of this study is to identify the
organizational factors impacting IJV success in

India and the collected data is not normal, PLs.
SEM isbe preferred for data analysis. |

To determine the adequate sample size the my,
used criterion is the 10 times rule . The large,
number of arrows pointing to any one of
constructs (innovation performance) is 10 in e
present study. Thus the sample of 120 responden;
used in the report is slightly higher than (b
minimum requirement. (10*10=100 -minimup
sample size for meaningful analysis).

4. DATA ANALYSIS

4.1.Data Coding and Assessment for Missin
Values and Outliers

Before conducting the main analysis, the dau
needed to be coded and edited. The items for each
construct were coded accordingly. The dai
collected from 120 respondents revealed 4 missing
values for different respondents. The missing
values are replaced by the mean value of tha
indicator which is an appropriate method
suggested by Hair & Black . Outliers may inflateo
deflate the original results . Outliers for
respondents were identified and removed using
SPSS options (box plots and stem-and-leaf plots).

4.2.Distribution Diagnosis and Descriptive
Statistics

The relationships between various variables migh
be affected if data is highly skewed or with hig!
kurtosis. It is important to analysis the distributior
characteristics and descriptive statistics !
examine the skewness, and kurtosis to check th
extent of normality or non-normality of data. Tht
the following table shows the descriptive statistic
forall the indicators of all variables in Table |.

Table 1 : Indicators' Descriptive Statistics

Indicator | Missing | Mean |Median | Min | Max | Standard Excess | Skewness
Deviation Kurtosis

LSI 0 5.742 6 1 7 1.503 1.529 -1.385

LS2 0 5.308 5 I 7 1.371 -0.003 -0.613

LS3 0 5.508 6 I 7 1.426 0.508 -0.951 _

LS4 0 5.258 6 | 7 1.508 0.298 -0.892

LS5 0 5.15 5 l 7 1.59 0344 | 0729

mg
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LS6 0 5317 | 6 | T T ——
T 0 5067 | s ‘%-{——EWW‘
IT2 0 5242 | s y T 1.493 0295 | -0.785
IT3 0 5.542 6 , . 1.354 -0.608 -0.511
114 0 6.142 » l . :;"_5“ 0.781 | -0.955
115 0 5183 | s L | 7 | 1597 161 -1.698
TCI 0 5392 | 6 | 1 |7 [l3s o8 | 0864
TC2 0 4.967 5 l 7 | 1527 ou 085
G5 p 5383 p : 0.102 | -0.64
- 0 I 7 1.561 0.363 -1.019
5.192 5 1 7 1416 0.734 -0.88
TC5 0 5.058 5 1 7 1.529 0.361 -0.765
FS1 0 5.608 6 3 |1 Toom 0472 | 0227
FS2 0 5.783 6 4 7 0.896 -0.805 | -0.189
FS3 0 5.775 6 2 7 0.97 2.238 -0.974
FS4 0 5.858 6 2 7 | 0977 1.091 -0.795
FS5 0 5.708 6 3 7 0.889 0303 | -0.253
Vi 0 5.233 5 1 7 1.487 0.678 -0.917
V2 0 5.4 6 I 7 1.519 0.517 -0.978
V3 0 5.192 5 I 7 1.479 0.57 -0.899
| V4 0 5.367 6 1 7 1.549 0.477 -1.028
IVS 0 5.35 6 ] 7 1.47 0.978 -1.088
IV6 0 525 6 I 7 1.603 0.443 -1.018
llw\ 0 5183 5 I 7 1.678 0.007 -0.84
Vg 0 5.25 6 1 7 1.624 -0.063 -0.873
T__l‘f_g-___ 0 5.433 6 ] 7 1.548 0.206 -0.932
| V10 0 5.242 6 1 7 1.648 0.296 -0.971

;;-ca" be seen from the Table 1, mo;l of the
Wi Calors have the skewness and kurtosis values
thin the acceptable range of +1 and -1 . The data
seen closer to normality, thus suitable for
Cranalysis.

13
+ Resulgs & Findings

P
fr[:f;;SCEBM is 2 non-parametric software, different
Smal| -SEM, which can work well especially on
T’ﬁrnew la sets . To check the overall research
Mode| D;k‘ measurement model and structural
Cong rnl: assessed. Measurement model is
I“difatq:; W“}} _Particular constructs, their
Mode] i o reliability and validity, while spncmml
oncemned with the overall relationships

\——0—_-——-—
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among various constructs of the framework . All
the constructs used in the present study are of
reflective nature as identified from literature, i.c.
they cause variation in their respective indicators.
4.3.1. Analysis of Theoretical Model: PLS-
SEM Output

Smart PLS-3 software is used for PLS-SEM path
model analysis. Results of PLS algorithm
calculation is shown in Figure 2. Independent
variables & dependent variable along with their
indicators are also exhibited in the Figure 2.
Relationship between different constructs, path
coefficients, and outer loading values for
indicators of constructs are also shown in the Path

model.
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Figure 2 - PLS Path Model

4.3.2. Assessing results of Measurement models

Reliability and validity of all the variables are
assessed in measurement model. Accuracy and
precision of the measurement procedure is
assessed through reliability and validity assesses
the extent of accuracy of data collection method
adhere with what was intended to measure . All
these criterions are discussed below.

Cronbach's Alpha & Composite Reliability

To check how co-related the indicators of the s
constructs are and how much of the over
variance in scores is being captured by the
internal consistency reliability is measured Uf-':
Cronbach's alpha. As seen in the Table 2, i :1:;1;}
seen that all the variables have a high Cron
alpha indicating the internal consistency-

Table 2 : Cronbach's Alpha of Constructs

Variable Cronbach's Alpha

1JV Success 0.954 —
Learning Strategy 0.904

Trust Culture 0.858

Information Technology

Flexible Structure & Design

——— e T




convergent Validity .

¢ co-relation among the various measurement
s of the same construct i1s measured by
convergent validity, which can be evaluated by
sssessing the outer loadings of the indicators and

seir significance, and by comparing average

variance extracted (AVE) values of the constructs
wnth_ the suggested threshold value . The outer
loadings of construct items of the measurement
model are presented in Table 3 and also shown in
Figure 2.

Table 3 : Outer Loadings (Item-wise) for all the Constructs

 CONSTRUCT AND ITEM OUTER LOADINGS

LEARNING STRATEGY

LS: 0.742

LS2: 0.797

LS3: 0.869

LS4: 0.856

LS5: 0.826

LS6: 0.837

TRUST CULTURE

TCl: 0.809

TC2: 0.763

— 0.781

— 0.789

— 0.848

IT-BASED SYSTEMS

— 0.751
m 0.739
@: 0.799

— 0.627

. 0.788
e 0.582

FLEXIBLE STRUCTURE
TFsL. 0.604
ﬁ;gg:-— 0.785
—

Fsy. 0.533
L_F__§5_:____ 0.629
Fgs. 0.770
Fsg 0.568
IV SUCCES
*ETEQQES 0.829
T — 0511
t 0.855

V3. 0.876

V4. 0.812

mﬂ



IVs: 0.821
IVé6: 0.836

VT 0805
IVS: 0879 |
IV9: 0.863

An indicator is significant is its loading exceed 0.7 Other criterion to establish convergent valig;,
as this indicated that more than 50% of the average variance explained (AVE). The Ayj
variance is explained by the construct . In the calculated as the mean of sum of squared Joad;
scenario where researcher adds new items to the of the items of a construct divided by numby,
standardised scale, outer loadings within the range indicators of that construct and thus, indic

of 0.4 - 0.7 are retained in case the item is mean average variance extracted for the i
important for content validity of the construct.  loadings ona construct. AVE was calculated for
However outer loadings less than 0.4 must always the constructs of the measurement model of
be dropped but it is not a case in the present study, study by taking minimum indicator loading as:
thus all the items are retained in the study. into consideration as shown in Table 4.

Table 4 : Average Variance Expected of all the constructs of the study

Construct Average Variance Extracted (AVE)
FS 0.429
1T 0.517
LS : 0.676
Success 0.710
TC 0.638
Discriminant Validity important to ensure two different constructs &

: theoretically and empirically uncorrelated
1 ure . .
Another impartant measure. O 1he: meaAMEmEnt According to this criterion, the value of squa

mode ¢ decrimint iy st W ol AVEof e ot ingt e g
oLt

is stated below in Table 5. The diagonal values are zhouttsul::sm?r?nlharii.:ht:nsl?:rarz.l:’ﬁgts ?Jiscrimina

the square roots of AVE and other cells contain vzlnilsd' s c iﬁfmc d for the m casurement mod

squared correlation of the construct with other ofthel?tu d 0

latent variables in the model. This criterion is y.

Table 5 : Fornell-Lacker Criterion Analysis

FS IT LS IP TC _
FS 0.655 e
IT 0.531 0.811 &
LS 0.436 0.787 0.822 I
'Irl’ 0.505 0.733 0.785 0.842 ___{ﬁ_g_@r__.
C 0.574 0.685 0.724 0.687 W
The above analysis clarifies the issue of composite model. Thus it can be concluded that there is r
reliability, convergent validity, and discriminant issue of reliability or validity in the given data®
validity for all the constructs in the measurement of the present study.

@d
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4.3.3

¢ checking the various parameters of the

fie grement model, now various parameters of
measml_ai model need to be tested which includes
Sm];s sessment of collinearity issues, significance
u}ed]e relationships between constructs, checking
Ew level of R?, 2,and Q2.

qssessment of the Structural Model

Collinearity Statistics of Structural Model (Inner
VIFs)

Collinearity can be a major issue in data analysis

and can distort the analysis. Thus measuring
collinearity is important. VIF values as shown in
the following Table 6, VIF values for all the
constructs are less than the acceptable limit of 5,
thus it can be concluded that the present study has

no issue of collinearity between any of the
constructs.

Table : 6 Collinearity Statistics of Structural Model (inner Vifs)

Constructs FS IT LS IP TC
FS 1.599
IT 3.034
LS 3.21
P
TC 2.603

Assessment of the Significance of Relationships

SMARTPLS 3 is used to analyse the data collected
from various international joint ventures operating
in India. By running the PLS algorithm, the path
coefficients representing the relationships among
the constructs in the structural model are obtained.

These coefficients are the indicator of the strength
or degree of the relationships among them. The
value of these coefficients lie between the range of
-1 and +1 where +1 shows the positive strength of
the relationship and -1 shows a negative
relationship while values near to zero indicates
weak or no relationship between constructs.

Table 7 : Relevance and Significance of Path Coefficient

Original Sample (O) t Statistics* P Values
(IO/STDEV))
LS ->1p 0.473 4.431 0
T>pp 0.207 2.038 0.042
TC>1p 0.140 1.716 0.086
FS >1p 0.109 1.429 0.153
5% Significance Level

Coefficien of Determination (R? Value)

d:'“ﬂural model assessment is the final step in the

the ;“31}’818 of this study. R2 is considered one of

IMresp OSt reliable measure of structural model
e
i

teeh cUve of the choice of data analysis
“Mnique

S[ructur&
bct“fee 1

“Pecifie

- It shows the predictive power of
Model and is the squared correlation
the actual and predicted values of a
Ndogenous construct representing the

.

amount of variance in the endogenous constructs
explained by all the exogenous constructs
associated within it in the path model_and its value
ranges between 0 and 1 with higher values
indicating more predictive power.

In the present study, there is only one dependgm
variable, i.e. innovation perfomance of ln@an
1JVs and four independent variables: leamning
strategy, trust culture, trust culture, and IT-based

Qﬂ



systems. Thus, there is only one coefficient of
determination (R?) as shown in table 8. Its value is
0.674 for the study which means t_he four
independent variables can together explain 67.4%

Table 8 : Coefficient of Determination (R?

variance in the dependent v,

riab
success. As per the thumb rule, Rz .

indicated the moderate predictive a

v e,
Value of ?I'H"

L)

CCuracy, "

R Square |

Success

0.674 |

Effect Size (f?)

Effect size (f2), another important parameter of
true influence of exogenous constructs on
endogenous constructs, is calculated as below:

S = {(R?included - R? excluded)/ (I- R*
included) }where,

R? included and R? excluded are the values of the
endogenous latent variable when a selected
exogenous latent variable is included in or
excluded from the model. The thumb rule for

Table 9 : Calculation of effect size (f )

assessing these values is that 0,02, 0.15, and 0 3
respectively of the exogenous construct on the
endogenous construct. Following table 9 Shows
the effect size values for the structural mode| of the
study. It can be seen that IT based systems has
large effect on IJV success (0.043), leamning
strategy also has a moderating effect on [y
success with /2 value as 0.213. While the other tw,
variables, i.e. flexible structure and trust culu
has weak effect size on 1JV success (0.023;0.023)

FS IT LS Success TC _
FS 0.023 '
IT 0.043 B
LS 0.213
Success
TC 0.123

Blindfolding and Predictive Relevance(q?)

Another important parameter of predictive
relevance is Q* which is introduced by Stone-
Geisser's Q* value . This parameter is calculated
through the process of running blindfolding for a
specified distance D. Value of Q* above zero
indicates the path model's predictive relevance for

the construct. As shown in the Table 10, the ¢
value after running the blindfolding process for3
distance of 7, is 0.437. As this value is above zer.
the results provide support for exogenous
constructs predictive relevance regarding

endogenous construct of IJV success in the path
model.

Table 10 : Blindfolding Procedure Results- Q* Values (Construct Cross Validated Redundancy)

Q? Values (=1-SSE/SS0)

Success

0.437
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gandardized Root Mean Square Residual (SRMR)  The acceptable value of SRMR s less than 0.08

-+ is defined as the 'root mean square indicating a good fit . The study has an SRMR

L between observed correlations and valu:? (tgblq IT) of 0.075 which is less than 0.08,
model-implied correlations’. It is also thus indicating a good fi.

:ﬁsidefcd as an important measure of model fit.

Table 11 : Standardized Root Mean Square Residual (SRMR)

Saturated Model Estimated Model
SRMR 0.075 0.075
44. Hypothesis Testing 5% significance level is taken. The learning

The study proposes four hypothesis to check the strategy of 1JVs have the maximum influence on
mpact of organizational factors on the LV IV success with the path coefficient of 0.473,

anovation performance in case of Indian ventures. ~ [0loWed by IT based systems having moderate
There are four independent or exogenous 1nﬂ1llence with path coefficient of 0.207. The
yuriables: leaning strategy, trust culture, IT-based ~ Lxible structure and design and trust culture do
systems, and flexible structure and design and one not bnngas[gmﬁcance impacton [JV success wifh
dependent variable: 1TV success. In SMARTPLS path coefficients of 0.109 and 0.140 as shown in
3, bootstrapping process is run in order to obtain Table7.1.

the path coefficients and p values associated with Thus hypothesis 2 and 3 are statistically significant
these coefficients. The cut off value for p is 0.05 as while H1 and H4 are not statistically significant.

Table 12 : Hypotheses Testing Results for H1-H4

Hypotheses Path p Values Supported
Coefficients

H1: Flexible structure and design of IJV has

asignificant positive influence on IJV success 0.109 0.153 No

H2: IT based systems have a significant positive
MJV success 0.207 0.033 Yes

H3I Leamin . . 4o

: g Strategy has a significant positive

nfluence on 1JV success 0473 0.000 Yes

H4: Trust Cultur ioni iti
l e has a significant positive
"luence on IJV success = 0.140 0.142 No

]

“3% Significance level

’ I)[SCU!‘:'SI(}N is found that only two of these four organizational

€ study ; . ) traits have a significant positive impact on IJV

Wi inny mCI-UdeS four important organizational success. The results of hypotheses testing in Table
18, the ;}e icing the success. As shown in Table 711 show that among the four traits: learning
Mplyin for the study is quite high, i.c. 0.674 strategy, and IT-based systems, have a direct
2o aignthalt 67.4% of the variance in ITV success  gionificant positive influence on LIV success while
Vi “d together by these four organizational the other variables, i.e. trust culture and flexible

¥ Boing deeper into the data analysis, it structure and design do not have a direct
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significant impact on [JV success. The possible
explanation of these results are given below.

IT-based Systems and IJV Innovation

In the present world of globalization, many
companies invest heavily in information
technology in order to enhance their performance .
This is due to the fact that in the modern world, the
management of information and knowledge has
become an enormous task and globalization has
led to the management of big data which requires
proper systems for managing information and
knowledge, essential for innovation . The study
has found the evidence from the collected data
supporting the relationship between innovation
and IT-based systems. The path coefficient of IT-
based systems with IJV success is 0.207 (p Value-
0.033), thus the data supports the hypothesis that

[T-based systems have a direct significant impact
on lJV innovation.

Learning Strategy and I1JV success

Learning Strategy of any organization plays a very
important role in its success . Leamning strategy
focusses on the organizational strategy to enhance
the information flow, and learning processes
among the employees in order to perform better .
Thus various studies have been done on
establishing the relationship between learning
strategy and 1JV success especially in terms of
innovation capability which helps a firm in
attaining sustainable competitive advantage in the
globalized world . As shown in Table 7.11 the path
coefTicient for their relationship for the present
study is 0.473 (p Value-0.00), thus supporting the

direct positive impact of learning strategy on [JV
success.

Trust Culture and IJV success

Cordial organizational culture plays a crucial role
in performing better. It is suggested by various
researchers that elements of trust culture: openness
of communication channels, social network,
support from top management, appreciating
employces' contribution, creating an environment
of trust and mutual faith are important for better
performance of any organization . Thus it was also
expected that this study will find some similar
support for the direct relationship between trust

——ﬁ

culture and 1JV success but in CoNtras
previous researches this rclatinnship X the
supported by the data. The path coefficien nfl
them was 0.140 (p Value- 0.142), thys or
hypothesis that trust culture has a direct signi ﬁ':a;
relationship with 1JV success cannot be a‘-‘cfptedl
This contrasting result can be explained by the
point of view that business executives ip Indiap
JVs might feel culture is not directly related |
innovation performance.

Flexible Structure and Design

Flexible Structure and Design is defined as the
employees participation, ease of flow gf
information, level of flatness in the organizational
structure, formation of more and more cross
functional and process teams, regular delegation of
tasks from seniors to juniors . Incorporating these
items in the scale of flexible structure and design,
the collected data from Indian 1JVs doesn't suppont
this relationship as the path coefficient value as
0.109 (p Value- 0.139), thus rejecting the
hypothesis for the direct positive relationship
between flexible structure and design and IV
success. Structure may also be indirectly relatedto
the innovation performance and structural
dimensions might not be considered as crucial a
other factors in Indian 1J Vs,

0. LIMITATION

The study has tried to incorporate various elements
of the most recent theory of strategic efficiency, i
dynamic capabilities approach in order o
overcome both the criticisms of this theory, &
having under specified constructs and lacking
empirical evidence . In the best interest o
establishing the validity of this study, steps wert
taken to mitigate potential threats. Utmost car
was taken to ensure that procedures for the
distribution and collection of questionnaires Wer®
standardized. The researcher has personally mét
many of the respondents of the data; therefore, 20Y
mistreatment of reliability implementation y
minimal. However, this study is not witho!
limitations.

First, this study focuses only on the -:}r_|g.ani:{zuin:lrlfij

. ! 0
traits of International Joint Ventures as a key }n
success. Although this has been done by keepins
mind the crucial principle of rescarch:
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e of parsimony'. Still this is one of the
.n'lﬂtiun as many other factors like external
il onment can be incorporated in the study to
en\:ll'a holistic view of organizationa| success,
ha‘:[her limitation of the study is that it js spread
A::r the indllS_“"es' Thus an industry specific
o' ults are missing. The context also remains the
n,: ‘or limitation of any research study as this study
F:cjﬂnducted only in International Joint Ventyres of
; o sub-cﬂﬂti“cm; If t'he study needs to be taken
over to other organizational fo:‘!ns, or place, or
ime, it might need some modifications before

ge,mralising.
7. FUTURE DIRECTION

The aforementioned limitations and findings for
ihis study provide foundations for future research
directions. As this study is one of the very few
empirical studies on dynamic capabilities theory in
the Indian context. Thus it lays down directions for
futwre researchers. The model tries to integrate
various elements of the theory but still couldn't
include a lot of elements, thus a more holistic
framework can be developed and empirically
tested in future. One future direction is to improve
he generalization of the integrative model. As this
- study has been done in the Indian context, the same
mode] can be tested in different organizational
forms, places, and times to check it generalization
powerand to validate its findings. This can be done
by applying the integrative model in different
contexts, providing the opportunity to test the
9bustness of the model across cultural boundaries
“dagainst different backgrounds.
 THEORETICAL AND MANAGERIAL
CONTRIBUTIONS

Th , ‘
Ih:u findings from this study reveals many
churellca] and managerial implications,
bcln‘;"nendaugns and implications as discussed

T

r]r:[‘ Sl‘];‘gy has major theoretical contributions,
Mode] Study develops and tests an updated
Shoy lhca NeW context. The results of the study
g CunlmpaCt of different businesses and
b Wtang t;Exts_ The results show that it is very
oy e _oDsider organizational traits for
umradictinr:;ance- As this study has some major

AS compared to previous studies,

*

context cannoy be bl;
- e Shﬂu;ndlhy; followed and review of

i . cond :
cons:derallontocontcxl ucted with dye

™ ual influence.
15 study ope
very lr'l:ﬂ-'«}Ir stI:IdI:f:: phlf:]:cn?::: eg:lf: 0;‘;&2&31'0!1 .
“ys. . N a
capabilities theory In the context of imem)::ior:;?
Jomnt ventures especially in Indian cont
Results of this Study can be of e s
1JV mana great importance to
. 4Nagers as they should be aware that all the
Practical problems cannot be handled with the hel
ol”smdiesufwhhdiﬂ'crcntcontexlasmisstud hai;
Shq“m that_ factors which have positive inﬂu);n.;e
on mnovam_:m performance in the previous studies
4re not applicable to Indian context as per the data.
It ha_is been proved that [T-based systems are
crucial of organizational success, thus managers
must _focus on developing IT-based systems for
effective management of the organization in order
to attain sustainable competitive advantage.
Learning strategy has also shown the direct
positive relationship with organizational success,
thus it must be carefully framed. Trust culture is
not evident to have a direct relationship with
innovation performance, this needs deeper future
research. Flexible structure and design has not
shown the direct significant relationship with
organizational success in context of Indian IJVs.
This might be because an IJV is formed between a
foreign and a local partner. An 1JV between a local
and foreign company may adopt a mixture of the
structures of both the partners which might lead to
some confusion among employees for the exact
shape of organizational success. This can be a
reason why managers couldn't directly rclatg the
flexible structure and design with organizational
success.

9. CONCLUSION

In conclusion, this study has developed and
empirically a research model on the dynamic
capability theory in Indian context. '_[113 research
objectives obtained after reviewing literature ﬂ.l'ld
identifying the research gaps led to th_e hypml?ese;
development. These research objectives cle:;.me

that all the four organizanor_:al traits have a “g‘:t
significant impact on nrgamz;atmnal success. uf
the data from International Joint Venture managers
all over the country showed that only two of these

variables have a direct significant relationship

9#
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ccess, i.e. learning stra?egly
and 1T-based systems. While the other two didn't
have that much clear cut influ?ncc. In sul_-nmar_y,
the results justify the direct significant relationship
between learning strategy and 1JV success and IT-
based systems and 1JV success.

As discussed above, this study has _vzu_'ious
important managerial and theoretical 1mpl|cajt10ns.
More such studies should be conducted in the
Indian context to help Indian managers in effective
management of organizations in order to remain
competitive in the global market. This study has
shown that all the researchers conducted in other
nations or in other contexts can be blindly applied
to the corporations in India. The studies needs to be
updated with time and empirically tested to check

its generalization.

with organizational su
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