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MASTER OF BUSINESS ADMINISTRATION (GENERAL) 
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Business Communication 
 

Course Code: MS (WE)107        L -2 Credits – 3 
 
Objectives: To train students to enhance their skills in writte n as well as oral Communication through 
practical conduct of this course. This course will help students in understanding the principles & 
techniques of business communication. 
 
Course Contents: 
 
1. Theory of Communication: Nature, Importance and Role of Communication; The Communication 
Process; Barriers and Gateways to Communication. 

(10 Hours) 
2. Forms of Communication 
(a) Written Communication: Principles of Effective Written Communication; Commercial Letters, 
Report Writing, Speech Writing, Preparing Minutes o f Meetings; Executive Summary of Documents, 
Writing positive, negative persuasive, electronic messages 
(b) Non-verbal Communication 
(c) Oral Communication: Art of Public Speaking, Effective  Listening 
(d) Communicating in Teams 

(10 Hours) 
Applications of Communication 
(a) Writing a Summer Project Report 
(b) Writing CVs & Application Letters 
(c) Group Discussions & Interviews 
(d) The Employment Interview        
3. Important Parameters in Communication 
(a) The Cross Cultural Dimensions of Business Communication 
(b) Technology and Communication 
(c) Ethical & Legal Issues in Business Communication 
(d) Mass Communication: Mass Communication & Promoti on Strategies, Advertisements, Publicity, and 
Press Releases. Media Mix, Public Relations, Newsletters. 

(12 Hours) 
4. Other Communication Parameters: Negotiation Process & its Management, Designing Visual 
Communication, Creating and Delivering Online Presentat ions                      (10 Hours) 
 
Text Books: 
1.� Lesikar et al (2009). Business Communication: Making Connections in a Digital World. Tata 

McGraw Hill Publishing Company Ltd. New Delhi. 
2.� Boove, C.L., Thill, J.V. & Chaturvedi, M. (2009). Business Communication Today,  Pearson. 
 
Reference Books: 
�� � Krizan et al (2010). Effective Business Communication, Cengage Learning.�
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GURU GOBIND SINGH INDRAPRASTHA UNIVERSITY , DELHI  

MASTER OF BUSINESS ADMINISTRATION (MBA  -WEEKEND) �

Economic Environment of Business 

Course Code: MS (WE) 205       L-2 Credit -3 

�
	;<�+$#=�!>� ���� ����	��� 	�� ��
�� �	����� 
�� �	� �����
��� ��������� �
��� ���� ���
���� � ���
�	������ 
��
������	�����
	���
������	�������������
��	�������������	����
������
��� ��	�����
	���
��*��
�����
�
�
��� !����-$�-$!>�
�

�� ��!#-�!!��-=# �-3�-$ +�C����������&
��
�
�������
�������
	������
.�	���
�����������
�	������
����	������	�����	�����
�	������
������
�������
����

	�	��
���	����� 
��

��������	�
�

����
���
���
�����
������ � � � � � � � � '���=	���(�

�

2� ��.�&%$� 1���!#-�!!��%6! +�*������
�
�����<
����
���3	

���'
�����(��?	��
���-.�������
!����������#����0	�������3�	����
	��#����-��
�	������3�	����
	��#����C���0	���� 
�
	��
<����&����
�
�������-.��������"	����	��*��
������*�����	�G���3�	����
	��� '�2�=	�� �(�

�

6� ��6��+�-�3#+��-=# �-3�-$> �<
����

���
	���3�
���
���
	������E
	��

���
	��	��*��
���
-�	�	��� ������������*������� � � � � � '���=	���(�

�

,� ��-�$% 1�%-���#!+%&��-=# �-3�-$�#-��-�#% +�!	�����������?
���
�3	

�
��� �$	��
����<������
�����������*�������� � � � � � � '���=	���(�

�
��B$����2!>�

�� � "��
��&������'2��,(�"��
�����-��
�	�������-.��
�"		����C���B�
�
��

2�� 3��
��F���
��'2��/(��"��
�����-��
�	������'��.������0����(�������!�E��� =


��C� ��B�
�
�

�
��4� �-+�����2!>�
�

�� � !
������&�D������3��
��A�D��'2��:(�-�	�	�
��-��
�	������	��"��
������=
��
����

3��

��
���=	�����C���B�
�
��

2�� -�	�	�
��&�������E	���������	��*��
��'<�����(��

6�� !	���
��"�

��
����>�������"����	��*��
���!����
�

�



Academic Session 2010 Onwards�

� ,4�

�
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MASTER OF BUSINESS ADMINISTRATION ((GENERAL) 
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MASTER OF BUSINESS ADMINISTRATION (GENERAL) 
  

Financial Markets and Institutions 
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GURU GOBIND SINGH INDRAPRASTHA UNIVERSITY , DELHI  
 

MASTER OF BUSINESS ADMINISTRATION (GENERAL) �
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Security Analysis and Investment Management 
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GURU GOBIND SINGH INDRAPRASTHA UNIVERSITY , DELHI  
 

MASTER OF BUSINESS ADMINISTRATION (GENERAL) �

Project Planning and Analysis 
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2.      Pinto, (2009). Project Management, 1st edition, Pearson Education. 
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Organizational Development 
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���
	��
� B���
	������ ����
!����
��� ���� 8�������
	��
� B���
	������ 3�	������ Organizational Culture, Socialization Process, 
Psychological Contracts, Model for Organizational D evelopment, Organizational Renewal: Adapting to 
change, Changing the Culture, Goals and Values of OD. 

�'���=	���(�
2��Understanding the OD Process+�Role and styles of the OD practitioner, The Intervention Process, 
The Diagnostic Process: Data Collection Process, Diagnostic Methods, red flags in diagnosis, 
Overcoming Resistance to Change, Leading Change 

�'�2�=	���(�
3. Developing Excellence in Individuals and Teams: Process Intervention Skills, OD intervention 
Strategies, Employee Empowerment and Interpersonal Interventions, Team development Interventions, 
Intergroup development intervention, Sensitivity tr aining, ��
�� 3����� 3�������
��� *��������
	����
!"8��>	
��3
��
���� Goal setting for effective organizations, Work team Development 

'���=	���(�
4. Developing Success in Organizations: High Performing systems and Learning Organization, 
Organization Transformation and Strategic Change, Technostructural Intervention: Restructuring 
Organization, Challenges and Future for the Organization: Future organization, emerging issues and 
values, future trends in OD, -��
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Strategic and International Human Resource Management 
 
Course Code: MS (WE) 227                                                                                           L-2 Credit-3 
 
Objectives: The objective of this course is to appreciate how human resource is emerging as a key resource 
for competitive advantage and understanding the rol e of HRM in organizational performance and 
International Context. 
 
Course Contents: 
1. Introduction to SHRM: Definition, need and importance, evolution of SHRM,  HRs New Role 
Orientation, SHRM for Competitive Advantage, HR str ategy and HR Planning, Behavioral issues in 
strategy implementation, matching culture with strategy , human side of mergers and acquisitions 

(10 Hours) 
2. HR Strategies: Recruitment and retention, Training and Development , Performance management, 
reward and compensation, retrenchment, Non-traditio nal Approaches: Investment in Disabled 
Employees, employee engagement, knowledge management, talent management, The Role of Strategic 
HR Leader, Managing Workforce Diversity.  

  (10 Hours) 
3. International Human Resource Management- Introduction to IHRM, Cultural foundations of 
IHRM- Understanding Culture, Major Models of Nation al Culture, Cultural Convergence and 
Divergence, Cross Cultural Theories, Importance of Cultural Sensitivity, Potential Cross- Cultural 
Problems, IHRM trends and Future Challenges 

 (10 Hours) 
4. Global Human Resource Management Process- Global Human Resource Planning, International 
Staffing, Compensation and Benefits, Global Workforce Training and Development, Performance 
Management in International Organization, Internati onal Reward systems, Integrating two cultures, 
Models of people management in different cultures, Expatriation and Repatriation, Organizational 
Ethics in International Context. 

 (12 Hours) 
 
Text Books: 
1. Armstrong, M. (2009). Strategic Human Resource Management. Kogan Page. 
2. Mello, J. (2008). Strategic Human Resource Management. Thompson Learning. 
3. Dowling, P.J. & Welch, D.E. (2010). International Human Resource Management: Managing People 
in a Multinational Context. Cengage Learning 
4. Vance, C.M. & Paik Y. (2009). Managing a Global Workforce: Challenges and Opportunities in 
International Human Resource Management. PHI 
 
Reference Books: 
1. Greer, C. (2008). Strategic Human Resource Management. Pearson Education. 
2. Kandula S. R. (2009). Strategic Human Resource Development. Prentice Hall India. 
3. Edwards, T. & Rees, C. (2007). International Human Resource Management. Pearson Education 
4.Rao, P.L. (2008). International Human Resource Management: Text and Cases. Excel Books 
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Training & Developments: Systems & Practices 
 
Course Code: MS (WE) 229         L-2 Credits-3 
 
Objectives: This Course aims at educating students on important of training needs and issue of human 
resource development in organization. The persons involved in uprating management skills pose issues 
of design and delivery and review of training requi rements, which also stands the objective of the given 
course. 
 
Course Contents: 
1. Introduction: The Changing Organizations, Role of Training in Org anizations, HR and the Training 
Functions, Models of Training- Faculty, customer, matrix, corporate university and business embedded 
model, Training: Learning, Motivation and Performance 

(10 Hours) 
2. Training Needs Analysis: The Process and Approaches of TNA, Organizational Analysis, 
Requirements Analysis, Task, Knowledge, Skill, and Ability Analysis, Person Analysis, Team Work for 
Conducting Training Needs Analysis, TNA and Trainin g Process Design, Output Of TNA, Focus on 
Small Business 

 (10 Hours) 
3. Training Design & Evaluation: Understanding & Developing the Objectives of Traini ng, 
Identifying the Training Objective, Models of Train ing Design, Facilitation of Training with Focus on 
Trainee (Motivation of Trainee, Reinforcement, Goalsetting), Training with Focus on Training Design 
(Learning Environment, Pre-training Communication e tc.) Facilitation of Transfer with Focus on 
Organization Intervention (Supervisor Support, Peer  Support, Trainer Support, Reward Systems, 
Climate etc.) Training Methods, Implementation and Evalua tion of Training Programme, Training Aids. 

(12 Hours) 
4. Management Development, Career management and Future of T & D: Approaches to 
Management Development, Sources of Knowledge / Skil l acquisition, Types of management 
Development Programmes. EDP’s / Seminars and Conferences, Symposia. 
Model of Career Development, career management systems, Future aspects of T& D. 

(10 Hours) 
Text Books: 
1. Goldstein, I.L. & Ford, J.K. (2009). Training in Organizations,  Cengage Learning. 
2. Blanchard, P. N. & Thacker, W. J. (2008). Effective Training: Systems, Strategies and Practices,  
Pearson 
 
Reference Books: 
1. Raymond Noe, A. (2008). Employees Training and Development, McGraw Hill Publication. 
2 O’Connor, Browner & Delaney (2003). Training for Organizations, Thompson Learning Press (now 
Cengage Learning). 
3. Lynton Rolf, P. & Pareek, Udai (2000). Training for Organisational Transformation,  Sage 
Publication. 
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Compensation Management 
Course Code: MS (WE) 231         L-2 Credits - 3 
 
Objectives: The course is designed to promote understanding of issues related to the compensation or 
rewarding Human Resources in the Corporate Sector, public services and other forms of organizations 
and to impart skills in designing, analyzing and re structuring compensation packages related systems, 
policies and strategies. 
 
Course Contents: 
1. Introduction to Compensation: Compensation Defined, Goals of Compensation System, 
Foundations of Compensation Management, Compensation Strategy Monetary & Non-Monetary 
Rewards, Intrinsic Rewards Cafeteria Style Compensation, Fringe Benefits and Supplementary 
Compensation, compensation structure- Indian Practices. 

(10 Hours) 
2. Compensation for Employees: Wage Theories, Evolution of Modern Day Labor Force, Incentive 
Plans, ESOP’s, EVA Reward Management in TNC’s, Discrimination in Labor Market, Quality in Labor 
Market, Industry’s compensation policy (micro-level ) Compensation for Chief Executives and Other 
Employees: Guidelines of Companies Act Relating to CEO Compensation. Different Components of 
Compensation Package. 

(10 Hours) 
3. “Job Evaluation” Job Description and Job Specification: Job Analysis & Its Process, 
Methods of Job Evaluation, Internal and External Equity in Reward Management, Role of Wage Board 
& Pay Commissions, Knowledge Based Compensation, Team Compensation, Competency Based 
Compensation 

(10Hours) 
4. Modern Techniques of Compensation: Incentive Schemes/ Payment –By-Results (PBR), 
Performance linked Compensation, Tax Planning: tax Implic ation of Employee Compensation package 
to the employer, Tax efficient Compensation Package, VRS: approaches to deal with the workforce 
redundancy, International Compensation: Problems, objectives, elements of expatriate’s compensation 
package. CASE STUDIES 

(12Hours) 
 
Text Books: 
1. Henderson, R.I. (2009). Compensation Management in a Knowledge-based world 10/e. Pearson 
Education 
2. Deb, T. (2009). Compensation Management: Text and Cases Excel Books 
 
Reference Books: 
1.. Singh, B.D. (2007). Compensation and Reward Management. Excel Books  
2. Gerhart, B. & Rynes, S.L. (2008). Compensation, Evidence, and Strategic Implications. Sage 
Publication 
3. Berger & Berger. (2008). The Compensation Handbook: A State-of –the –Art Guide to 
Compensation Strategy and Design. McGraw Hill. 
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Front End Design Tools Lab. 
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International Business Environment 
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Export-Import Procedures and Documentation 
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Entrepreneurship and Small Business Management  
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1. Entrepreneurship: Concept and Definitions; Entrepreneurship and Economic Development; 
Classification and Types of Entrepreneurs; Entrepreneurial Competencies; Factor Affecting 
Entrepreneurial Growth – Economic, Non-Economic Factors; EDP Programmes; Entrepreneurial 
Training; Traits/Qualities of an Entrepreneurs; Entrepr eneur; Manager Vs. Entrepreneur.  
           (12 Hours) 

2. Opportunity / Identification and Product Selection: Entrepreneurial Opportunity Search and 
Identification; Criteria to Select a Product; Conducting Feasibility Studies; Project Finalization; Sources 
of Information.         (10 Hours) 
 
3. Small Enterprises and Enterprise Launching Formalities : Definition of Small Scale; Rationale; 
Objective; Scope; Role of SME in Economic Development of India; SME; Registration; NOC from 
Pollution Board; Machinery and Equipment Selection;  Project Report Preparation; Specimen of Project 
Report; Project Planning and Scheduling using Networking Techniques of PERT / CPM; Methods of 
Project Appraisal.           
           (10 Hours) 
4. Role of Support Institutions and Management of Small Business : Director of Industries; DIC; 
SIDO; SIDBI; Small Industries Development Corporati on (SIDC); SISI; NSIC; NISBUED; State 
Financial Corporation SFC; Marketing Management; Production Management; Finance Management; 
Human Resource Management; Export Marketing; Case Studies.. 

(10 Hours) 
Text Books 

1.� Kuratko, D.F. & Hodgetts, R.M. ( 2009). Entrepreneurship: Theory, Process and Practice. Thomson 
Press 

2.� Charantimath, P. (2009). Entrepreneurship Development: Small Business Enterprises. Pearson 
 
References Books 

1.� Desai, Vasant (2009). Small-Scale Industries and Entrepreneurship. Himalaya Publishing House, Delhi. 
2.� Kaulgud, Aruna (2003). Entrepreneurship Management. Vikas Publishing House, Delhi. 
3.� Balaraju, Theduri (2004). Entrepreneurship Development: An Analytical Study. Akansha Publishing 

House, Uttam Nagar, New Delhi. 
4.� David, Otes (2004). A Guide to Entrepreneurship. Jaico Books Publishing House, Delhi. 
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GURU GOBIND SINGH INDRAPRASTHA UNIVERSITY, DELHI 
 

MASTER OF BUSINESS ADMINISTRATION (GENERAL) 
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Behavior Testing and Counseling 
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Course Code: MS (WE)- 230         L - 2, Credits -3  
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Course Content 

1. Introduction to Behavior Testing- Behavior Testing, Introduction to the concepts of Freud, Adler, 
Cattell, and Jung, Types of Tests-Ability, Intelligence, Achievement, Interest, Attitude, Personality, 
Projective Tests. Observation and Interviews, Checklists and Rating Scales, Ethical Issues in Testing, 

(10 Hours) 
2. Methodology of Assessment- Test Design and Construction, Test administration and Scoring, Item 
Analysis and Test Standardization, Reliability and Validi ty  

(10 Hours) 
3. � %+$#+%&��BA�!� ��$���!1+,�&�.#+%&���!$!>��/�3?��!"�*��?*>8 "��0	��

���>��	
��
	��
*�����	����#�.
����������!	�
���
	��#��
��
��������<�������
��#������� ���������������
��
#��������
	��������$	���#��	�
��
	��������

(12 Hours) 
4. Counseling- Introduction, Approaches, goals, process, procedures, counseling skills, changing 
behavior through counseling, organizational application  of counseling, dealing with problem employees, 
ethics in counseling 

(10 Hours) 
 
 
Text Books 

1.� Aiken, L.R. & Grith- Marnat, G. (2009). Psychological Testing and Assessment. Pearson 
Education. 

2.� Singh, K. (2010). Counseling Skills for Managers. PHI 
 
Reference Books 

1.� Gladding, S.T. (2009). Counseling. Pearson Education 
2.� Kaplan, R. M. & Saccuzzo, D.P. (2009). Psychological Testing: Principles, Applications, and 

Issues. Cengage Learning. 
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GURU GOBIND SINGH INDRAPRASTHA UNIVERSITY , DELHI  

MASTER OF BUSINESS ADMINISTRATION (GENERAL) �

Business Intelligence and Applications 
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GURU GOBIND SINGH INDRAPRASTHA UNIVERSITY , DELHI  

MASTER OF BUSINESS ADMINISTRATION (GENERAL) �

International Business Negotiation   
 

Course Code: MS (WE) 244          L-2   Credits – 3 

Objective:   
The objective of this course is to introduce the students to the principles of business negotiation, to the 
existing social, cultural differences in the Intern ational Environment and their influence on the stra tegy 
and tactics in the business negotiation with foreign partne rs in different reasons. The student will be able 
to understand the main rules and approaches to the process of business negotiation.   
 
Course Contents 
 
Unit-I 
Culture, its Definition and Characteristics. Culture's Consequences on Different Aspects of 
Business; Personality of a Successful Negotiator. Process of Negotiation: Main Attributes and Stages; 
Preparation for and Planning of Business Negotiation. The Organizational and Factual Side of the 
Negotiation Process, and Specifics of the International Environment.     
           (12 Hours) 
Unit II 
Rules of Effective Persuasion. Problems of Concessions: Guidelines on Making Concessions, and 
Ways to Break Deadlocks; Position of Strength and its Main Factors. Analysis of Strong and Weak Spots 
and Commonly used Procedures and Tactics; Time Aspects of Business Negotiation, The Problem of 
Terms and Dates, Their Use and Fulfillment. How to Negotiate by Telephone. Main Advice and 
Techniques, Cross-Cultural Differences.        
          (10 Hours) 
 
Unit-III 
Negotiating Strategies: Competitive and Cooperative Strategies, Negotiation Tactics. Comparison of 
Different Negotiation Styles.        (10 Hours) 
 
Unit-IV  
Negotiating in North America; Negotiating in Latin America; Negotiating in Asia and the Pa cific 
Rim.; Negotiating in the Near and Middle East; Negotiating  in Africa; Negotiating in Europe.  
           (10 Hours) 
 
Text Books 
1. Richard Hodgetts, Fred Luthans, Jonathan Doh (2008). International Management: Culture, Strategy And 
Behaviour, Pearson Education.  
2. Pervez N. Gauri and Jean Claude Usunier, (2008) International Business Negotiations,Elsevier ltd. 
 
Reference Books 
1.Roger Fisher, William Ury, and Bruce Patton (1991). Getting to Yes: Negotiating Agreement without giving, 
Penguin. 
2.Roger Fisher and Danny Ertel, (1995) Getting Ready to Negotiate: The Getting to Yes Workbook, Penguin,  
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3. Robert T. Moran and William G. Stripp, (2004) Successful International Business Negotiations 
4. Leigh L. (2003). Negotiation Theory and Research. Thompson 
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GURU GOBIND SINGH INDRAPRASTHA UNIVERSITY , DELHI  

MASTER OF BUSINESS ADMINISTRATION (GENERAL) 
Foreign Language 
German for Business 
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GURU GOBIND SINGH INDRAPRASTHA UNIVERSITY , DELHI  

MASTER OF BUSINESS ADMINISTRATION (GENERAL) 
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	External Evaluation



	Course Code: MS (WE) 101                                                                                      Credits - 3
	
	
	Accounting for Management



	Course Code: MS (WE)109							L – 2 Credits - 3
	
	
	Information Technology Management




	Course Code: MS (WE) 111                                                                                  L – 2   Credits - 03
	Text Books:
	Reference Books:
	
	
	Turban Efraim, Ephraim McLean, James Wetherbe (2006), Information Technology for Management -Transforming organizations in the
	Information Technology Management Lab.




	Course Code: MS (WE) 151                               	                                	 L – 0, P-2 Credits - 01
	
	
	
	Human Resource Management



	Course Code: MS (WE) 102							  L -2, Credits -3
	
	
	Financial Management



	Course Code: MS (WE) 106							L-2 Credits - 3
	
	
	Master of Business ADMINISTRATION (GENERAL)
	Operations Management



	Course Code: MS (WE) 108								L-2,  Credit-3
	1. Thomas L. Wheelen, J. David Hunger (2010).  Strategic Management and Business Policy, Pearson/Prentice Hall.
	
	Information Systems Management




	Text Books:
	
	
	
	Management of Technology, Innovation and Change




	Hartman , Laura P. and Joe DesJardins (2007). Business Ethics: Decision-Making For Personal Integrity And Social Responsibilit
	Master of Business Administration (MBA -WEEKEND)
	
	
	
	Economic Environment of Business
	Course Code: MS (WE) 205							L-2	Credit -3


	4. Broad issues in Globalisation :  Emerging Global Players,  Ethical issues in Context of International Business, The Social 


	2. John D Daniels, Lee H Radebaugh Daniel P Sullivan , Prashant Salwan (2010). International Business Environments and Operati
	Tamer Cavusgil, Gary Knight (2010). International Business: Strategy, Management and the New Realities, 1st Edition,  Pearson 
	
	
	Financial Markets and Institutions
	Security Analysis and Investment Management



	Course Code: MS (WE) 219		L-2	  Credits: 3
	
	
	Project Planning and Analysis



	Course Code: MS (WE) 221								L-2    Credits: 3
	
	
	Systems Analysis and Design



	Course Code:	MS (WE) - 233				 	     	L-2     P-0     Credits: 3
	Systems Development Life Cycle: Planning, Analysis, Design, Implementation.
	Program Design: Structure Chart, Program Specification.
	Installation: System Installation Process, Conversion Strategies, Change Management, Post-Implementation Activities.
	
	Database Management Systems





