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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Management Process & Organizational Behaviour
Course Code: MS (WE) 101 Credits - 3
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (MBA -WEEKEND)

Quantitative Methods

Course Code: MS (WE) 103 L-2 Credits - 3
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Managerial Economics
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)
Business Communication
Course Code: MS (WE)107 L -2 Credits -3

Objectives: To train students to enhance their skills in witte n as well as oral Communication through
practical conduct of this course. This course will help students in understanding the principles &
techniques of business communication.

Course Contents:

1. Theory of Communication Nature, Importance and Role of Communication; The Communication
Process; Barriers and Gateways to Communication.
(10 Hours)
2. Forms of Communication
(@ Wiitten Communication: Principles of Effective Written Communication; Commercial Letters,
Report Wiiting, Speech Wiiting, Preparing Minutes o f Meetings; Executive Summary of Documents,
Whiting positive, negative persuasive, electronic messages
(b) Non-verbal Communication
(c) Oral Communication: Art of Public Speaking, Effective Listening
(d) Communicating in Teams
(10 Hours)
Applications of Communication
(@) Wiiting a Summer Project Report
(b) Writing CVs & Application Letters
(c) Group Discussions & Interviews
(d) The Employment Interview
3. Important Parameters in Communication
(@ The Cross Cultural Dimensions of Business Communication
(b) Technology and Communication
(c) Ethical & Legal Issues in Business Communication
(d) Mass Communication: Mass Communication & Promoti on Strategies, Advertisements, Publicity, and
Press Releases. Media Mix, Public Relations, Newsletters.

(12 Hours)
4. Other Communication ParametersNegotiation Process & its Management, Designing Visual
Communication, Creating and Delivering Online Presentat ions (10 Hours)

Text Books:

1. Lesikar et al (2009). Business Communication: Makirg Connections in a Digtal World. Tata
McGraw Hill Publishing Company Ltd. New Delhi.

2. Boowve, C.L., Thill, J.V. & Chaturvedi, M. (2009). BusinessCommunication Today, Pearson.

Reference Books:
Krizan et al (2010). Effective Business Communication, Cegage Learning.
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Accounting for Management
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)
Information Technology Management
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Information Technology Management Lab.
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Human Resource Management

Course Code: MS (WE) 102 L -2, Credits -3
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Financial Management
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Operations Management

o> '8E 7(  #$75
<+$#=1+ 0
8
*
F-$-gi>
3 +3#-3 A %$#-! %-%. 3-$> C 7& 8 !
= 8 ! & 8
1 > 8 !
8 & > 8 ! = (
2 +$ =& A3-$> 3 B 3 0
+ 9 B
! B B ! H3
+ B 3 3 3 !
H? H$ ! F
l2: (
6 B ? H O 3 H > 3 + # 3
3 I > 3 & H
& [ H< | F 3 H & O
! H* 3 2= (
, & 9 0 +A TH# 3 0 0O 0 'K >
0 (# & 8 0 0 '#9< <3B 7
(& @= (
B$ 2!>
! 2 (8 ! + 3 2 - 3
2 0o > "> F ?H C F'2,8 !
# lE = C B
4 -+ 21>



&C 3 > '25( 3
$F2:8 !

= "24(8 ! 3 E
C ? E2,8

8

Academic Session 2010 Onwards

'E



Academic Session 2010 Onwards

GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Marketing Management
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Information Systems Management
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Management of Technology, Innovation and Change
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (MBA -WEEKEND)

Economic Environment of Business
Course Code: MS (WE) 205 L-2 Credit -3
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION ((GENERAL)

Management of International Business
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION ((GENERAL)

Consumer Behaviour
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION ((GENERAL)

Retail Management
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION ((GENERAL)

Rural and Social Marketing
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION (GENERAL)

Sales & Distribution Management
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Financial Markets and Institutions
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION (GENERAL)

Security Analysis and Investment Management
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Project Planning and Analysis
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Organizational Development
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Strategic and International Human Resource Managenmé
Course Code: MS (WE) 227 L-2 Credit-3

Objectives: The objective of this course is to appreciate how human resource is emerging as a key resource
for competitive advantage and understanding the rol e of HRM in organizational performance and
International Context.

Course Contents:
1. Introduction to SHRM: Definition, need and importance, evolution of SHRM, HRs New Role
Orientation, SHRM for Competitive Advantage, HR str ategy and HR Planning, Behavioral issues in
strategy implementation, matching cuiture with strategy , human side of mergers and acquisitions

(10 Hours)
2. HR Strategies: Recruitment and retention, Training and Development , Performance management,
renard and compensation, retrenchment, Non-traditio nal Approaches: Investment in Disabled
Employees, employee engagement, knowledge managemen talent management, The Role of Strategic
HR Leader, Managing Workforce Diversity.

(10 Hours)
3. International Human Resource Managementintroduction to IHRM, Cultural foundations of
IHRM- Understanding Culture, Major Models of Nation a Culture, Cuitural Convergence and
Divergence, Cross Cultural Theories, Importance of Cultural Sensttivity, Potential Cross- Cuitural
Problems, IHRM trends and Future Challenges

(10 Hours)
4. Global Human Resource Management Proces&lobal Human Resource Planning, International
Staffing, Compensation and Benefits, Global Workforce Training and Development, Performance
Management in International Organization, Internati onal Reward systems, Integrating two cultures,
Models of people management in different cuitures, Expatriation and Repatriation, Organizational
Ethics in International Context.

(12 Hours)

Text Books:

1. Armstrong, M. (2009). Strategic Human Resource Managemett. Kogan Page.

2. Mello, J. (2008). Strategic Human Resource Management. lbmpson Learning.

3. Dowling, P.J. & Welch, D.E. (2010). Internationd Human Resource Management: Managing People
in a Multinational Context. Cengage Learning

4. Vance, C.M. & Pak Y. (2009). Managing a GlobalWorkforce: Challenges and Opportunities in
Intemnational Human Resource Management. PHI

Reference Books:

1. Greer, C. (2008). Strategic Human Resource Management. Beson E ducation.

2. Kandula S. R. (2009). Strategic Human Resource Devalionent. Prentice Hall India.

3. Edwnards, T. & Rees, C. (2007). International Human Resouwe Management. Pearson E ducation
4.Rao, P.L. (2008). International Human Resource Managerent: Text and Cases. Excel Books

/6
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Training & Developments: Systems & Practices
Course Code: MS (WE) 229 L-2 Credits-3

Objectives: This Course aims at educating students on important of training needs and issue of human
resource development in organization. The persons involved in uprating management skills pose issues
of design and delivery and review of training requi rements, which also stands the objective of the given
course.

Course Contents:
1. Introduction: The Changing Organizations, Role of Training in Org anizations, HR and the Training
Functions, Models of Training- Faculty, customer, matrix, corporate university and business embedded
model, Training: Learning, Motivation and Performance

(10 Hours)
2. Training Needs Analysis: The Process and Approaches of TNA, Organizational Analysis,
Requirements Analysis, Task, Knowledge, Skill, and Ability Analysis, Person Analysis, Team Work for
Conducting Training Needs Analysis, TNA and Trainin g Process Design, Output Of TNA, Focus on
Small Business

(10 Hours)
3. Training Design & Evaluation: Understanding & Developing the Objectives of Traini ng,
Identifying the Training Objective, Models of Train ing Design, Facilitation of Training with Focus on
Trainee (Motivation of Trainee, Reinforcement, Goalsetting), Training with Focus on Training Design
(Learning Environment, Pre-training Communication e tc.) Facilitation of Transfer with Focus on
Organization Intervention (Supernvisor Support, Peer Support, Trainer Support, Reward Systems,
Climate etc.) Training Methods, Implementation and Evalua tion of Training Programme, Training Aids.

(12 Hours)
4. Management Development, Career management and Fuearof T & D: Approaches to
Management Development, Sources of Knowledge / Skill acquisition, Types of management
Development Programmes. EDP’s / Seminars and Conferences, Symposia.
Model of Career Development, career management systems, feture aspects of T& D.

(10 Hours)
Text Books:
1. Goldstein, I.L. & Ford, J.K. (2009). Training in Organizations, Cengage Learning.
2. Blanchard, P. N. & Thacker, W. J. (2008). Effeme Training: Systems, Strategies and Practices,
Pearson

Reference Books:

1. Raymond Noe, A. (2008). Employees Training and Development, McGraw Hill Publication.

2 O’Connor, Browner & Delaney (2003). Training for Organizations, Thompson Learning Press (now
Cengage Leaming).

3. Lynton Rolf, P. & Pareek, Udai (2000). Training for Organisational Transformation, Sage
Publication.
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Compensation Management
Course Code: MS (WE) 231 L-2 Credits - 3

Objectives: The course is designed to promote understanding of issues related to the compensation or
rewarding Human Resources in the Corporate Sector, public services and other forms of organizations
and to impart skills in designing, analyzing and re structuring compensation packages related systems,
policies and strategies.

Course Contents:
1. Introduction to Compensation: Compensation Defined, Goals of Compensation System,
Foundations of Compensation Management, Compensation Strategy Monetary & Non-Monetary
Rewards, Intrinsic Rewerds Cafeteria Style Compensdion, Fringe Benefits and Supplementary
Compensation, compensation structure- Indian Practices.

(10 Hours)
2. Compensation for EmployeesWage Theories, Evolution of Modern Day Labor Force, Incentive
Plans, ESOP’s, EVA Reward Management in TNC'’s, Discimination in Labor Market, Quality in Labor
Market, Industrys compensation policy (micro-level ) Compensation for Chief Executives and Other
Employees: Guidelines of Companies Act Relating to CEO Compensation. Different Components of
Compensation Package.

(10 Hours)
3.Job Evaluation”Job Description and Job Specificatiornt Job Analysis & Its Process,
Methods of Job Evaluation, Internal and External Equity in Reward Management, Role of Wage Board
& Pay Commissions, Knowledge Based Compensation, Team Compensation, Competency Based
Compensation

(10Hours)
4. Modern Techniques of Compensationincentive Schemes/ Payment —By-Restits (PBR),
Performance linked Compensation, Tax Planning: tax Implic ation of Employee Compensation package
to the employer, Tax efficient Compensation Package, VRS: gproaches to deal with the workforce
redundancy, Intemational Compensation: Problems, objectives, elements of expatriate’s compensation
package. CASE STUDIES

(12Hours)

Text Books:

1. Henderson, R.l. (2009). Compensation Managementin a Knowedge-based world 10/. Pearson
E ducation

2. Deb, T. (2009). Compensation Management: Text and CasesXgel Books

Reference Books:

1.. Singh, B.D. (2007). Compensation and Reward Managemen E xcel Books

2. Gerhart, B. & Rynes, S.L. (2008). CompensationEvidence, and Strategic Implications. Sage
Publication

3. Berger & Berger. (2008). The Compensation Handbok: A State-of —the —Art Guide to
Compensation Strategy and Design. McGraw Hill.

I
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4. Martocchio, J. (2004). Strategic Compensation: Aduman Resource Perspective Approach. Pearson
E ducation.
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Systems Analysis and Design
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION (GENERAL)

Database Management Systems
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Database Management Systems Lab.
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Network Applications and Management
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION (GENERAL)

Front End Design Tools
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Front End Design Tools Lab.
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

International Business Environment
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Export-Import Procedures and Documentation
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

WTO and Intellectual Property Rights
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Entrepreneurship and Small Business Management

0 0 +!1&$(2/ <2 0 6
<+$H=1> 0 # * - & &
- 0 ! e 2

! 6&! +& & & -

Fo-$-$i>

1. Entrepreneurship: Concept and Definitions; Entrepreneurship and Economic Development;
Classification and Types of Entrepreneurs; Entreprenewrial Competencies; Factor Affecting
Entrepreneurial Growth — Economic, Non-Economic Factors; EDP Programmes; Entrepreneurial
Training; Traits/Qualities of an Entrepreneurs; Entrepr eneur; Manager Vs. Entrepreneur.

(12 Hours)

2. Opportunity / ldentification and Product Selecton: Entrepreneurial Opportunity Search and
Identification; Criteria to Select a Product; Condu cting Feasibility Studies; Project Finalization; Sources
of Information. (10 Hours)

3. Small Enterprises and Enterprise Launching Forntiies : Definition of Small Scale; Rationale;
Objective; Scope; Role of SME in Economic Developmet of India; SME; Regstration; NOC from
Pollution Board; Machinery and E quipment Selection; Project Report Preparation; Specimen of Project
Report; Project Planning and Scheduling using Netwo rking Techniques of PERT / CPM; Methods of
Project Appraisal.

(10 Hours)
4. Role of Support Institutions and Management ofr8all Business :Director of Industries; DIC;
SIDO; SIDBI; Small Industries Development Corporation (SIDC); SISI; NSIC; NISBUED; State
Financial Corporation SFC; Marketing Management; Production Management; Finance Management;
Human Resource Management; E xport Marketing; Case Studes..

(10 Hours)
Text Books
1. Kuratko, D.F. & Hodgetts, R.M. ( 2009). E ntrepreneurship: Theory, Process and Prad@zemson
Press

2. Charantimath, P. (2009).E ntrepreneurship Development: Small Business E ntexpsarson

References Books
1. Desai, Vasant (2009)Small-Scale Industries and E ntrepreneurshipnalaya Publishing House, Delhi.
2. Kaulgud, Aruna (2003). E ntrepreneurship Managementikas Publishing House, Delhi.
3. Balargju, Theduri (2004). E ntrepreneurship Development: An Analytical Studkansha Publishing
House, Uttam Nagar, New Delhi.
4. David, Otes (2004).A Guide to E ntrepreneurshijaico Books Publishing House, Delhi.
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International Marketing
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Advertising and Brand Management
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Insurance and Risk Management
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Mergers, Acquisitions & Corporate Restructuring
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Performance Management
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Industrial Relations and the Labour Laws
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Team Building in Organizations
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GURU GOBIND SNGH |INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Behavior Testing and Counseling

Course Code: MS (WE)- 230 L - 2, Credits -3

<+$#=1 0

Course Content

1. Introduction to Behavior Testing-Behavior Testing, Introduction to the concepts of Freud, Ader,
Cattell, and Jung, Types of Tests-Ability, Intelligence, Achievement, Interest, Attitude, Personality,
Projective Tests. Observation and Interviews, Checklists and Rating Scales, Ethical Issues in Testing,

(10 Hours)
2. Methodology of AssessmenfTest Design and Construction, Test administration and Scoring, Item
Analysis and Test Standardization, Reliability and Validi ty

(10 Hours)
3. %+$#+%& BA! 3 1+, & #+%& $!>/3? I"* 7*>8" 0 >
* #. ! # < #
# $ #

(12 Hours)

4. Counseling-Introduction, Approaches, goals, process, procedures, cainseling skills, changing
behavior through counseling, organizational application of counseling, dealing with problem employees,
ethics in counseling

(10 Hours)
Text Books
1. Aken, L.R. & Grith- Mamat, G. (2009). Psychological Testing and Assessment. Pearson
E ducation.

2. Singh, K. (2010). Counseling Skills for Managers. PHI

Reference Books
1. Gladding, S.T. (2009). Counseling. Pearson Education
2. Kaplan, R. M. & Saccuzzo, D.P. (2009). Psychological Testy: Principles, Applications, and
Issues. Cengage Leamning.
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI

MASTER OF BUSINESSADMINISTRATION (GENERAL)

Business Intelligence and Applications
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GURU GOBIND SNGH INDRAPRASTHA UNIVERSITY , DELHI
MASTER OF BUSINESSADMINISTRATION (GENERAL)

Software Project Management
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International Business Negotiation

Course Code: MS (WE) 244 L-2 Credits -3

Objective:

The objective of this course is to introduce the students to the principles of business negotiation, to the
existing social, cultural differences in the Intern ational Environment and their influence on the stra tegy
and tactics in the business negotiation with foreign partne rs in different reasons. The student will be able
to understand the main rules and approaches to the process @ business negotiation.

Course Contents

Unit-I
Culture, its Definition and Characteristics. Culture's Consequences on Different Aspects of
Business; Personality of a Successful Negotiator. Ricess of Negotiation: Main Attributes and Stages;
Preparation for and Planning of Business Negotiation. The Organizational and Factual Side of the
Negotiation Process, and Specifics of the International E rnvironment.

(12 Hours)
Unit Il
Rules of Effective Persuasion. Problems of Concesas. Guidelines on Making Concessions, and
Ways to Break Deadlocks; Position of Strength and its Main Factors. Analysis of Strong and Weak Spots
and Commonly used Procedures and Tactics; Time Aspects of Business Negotiation, The Problem of
Terms and Dates, Their Use and Fulfilment. How to Negotiate by Telephone. Main Advice and
Techniques, Cross-Cultural Differences.

(10 Hours)
Unit-l1
Negotiating Strategies:Competitive and Cooperative Strategies, Negotiation Tactics. Comparison of
Different Negotiation Styles. (10 Hours)
Unit-1V

Negotiating in North America; Negotiating in Latin America; Negotiating in Asia and the Pa cific
Rim.; Negotiating in the Near and Middle E ast; Negotiating in Africa; Negotiating in E urope.
(10 Hours)

Text Books

1. Richard Hodgetts, Fred Luthans, Jonathan Doh (208). Inemational Management: Culture, Strategy And
BehaviourPearson E ducation.

2. Pervez N. Gauri and Jean Claude Usunier, (2008)ntemational Business NegptiatioBdsevier ltd.

Reference Books

1.Roger Fisher, William Ury, and Bruce Patton (199]). Getting to Yes: Negotiating Ageeement without @in
Penguin.

2.Roger Fisher and Danny Ertel, (1995)Getting Ready to Negptiate: The Getting to Yes Work tihguin,

2/
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3. Robert T. Moran and William G. Stripp, (2004) Successful Intemational Business Negptiations
4. Leigh L. (2003).Negptiation Theory and Researthompson
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